THE CONFERENCE MICROPHONE
FROM SMARTPHONES
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MEETING

“Voice quality is crucial,

not the picture.”

(vgl. Journal of the Audio Engineering Society

tiber Videokonferenzsysteme)
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https://de.statista.com/statistik/daten/studie/1225334/umfrage/videokonferenz-marktvolumen-weltweit/

MEETING

"The future of teaching is hybrid.”

(Conference of Ministers of Education and Cultural Affairs, GER, 2021)

HYBRID

ON SITE TEACHING ONLINE
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THE CONFERENCE MICROPHONE
FROM SMARTPHONES
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The participants' smartphones on site are the microphones. HY
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MEETING

Dieter the lecturer
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Participants on site

Dieter’s Laptop
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Dieter der Dozent

Auditorium-Microphone compatible

Bluetooth.Micro'/Headset campatible
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MEETING

Expensive ,‘ W’ 99¢€ [ year per teacher

Complex scalability - s Easily scalable

High Administraﬁve " Minimal administrative
nersonnel costs personnel costs

):’/ CO, saving



MARKET

Possible turnover per year / Germany

Company-Size Employees Achievable Turnover per year
Market

Micro-enterprises 6.640.200

Small companies

7.425.600
Medium-sized
companies 5.926.200

Large companies 15.708.000

Total
*Source: Statistisches Bundesamt

0,10%

1,00%

1,00%

0,10%

657.380 €

7.351.344 €

5.866.938 €

1.555.092 €

15.430.754 €




TAM

Possible turnover in Germany / year

Enterprises: 15.430.754 3
Authorities: 1.795.266 €
Associations: 609.601 €
Education: 25.146.000 €

: Total: 42.981.621 € peryear




FINANCING REQUIREMENTS HY

MEETING

Software-Development
inkl. ext. Debugging and ext. Security tests 230.769€ 300.000€ 390.000€

Marketing & Distribution 50.000€ 65.000€ 84.500€

Legal advice
inkl. Notary, tax consultancy, EU patenting 38 462€ 50.000€

Cost of living
Contribution CEO & CMO 4.000€/Month f. 1,5 years 36.923€ 72.000€

Buffer 28.462€ 13.000€
Summe 384.615€ 500.000€




TRACTION

MEETING
Develop ast Finnacial Finalize marketing 5 Ugl\;el’SIt_leS
product concept e el 10 En er|.3r.|ses
3 Authorities
° 2 3 5 8 ) 18
L I L %
Month

gk sold licences
Find partner

Research  yniversities . Enlgage t Bt -?—ta;t ]
evelopmen eta-Testphase BEP

team



BREAK EVEN POINT

MEETING
Amount

Turnover
800.100 €

5k sold licences
Costs
1. Financing
/( / 400.100 €
/ . 1/

S 100 €
o 5 10 15 20

~.

Monat



COMPETITION

MEETING
Bring your own device

MobileConnectApp CROWD MICS

MEETING

Hardware software
7
it L AIDEN

televic

Securlty Systems

Buy a new device



MEETING
Sebastian Fett Christian Ben Daamech Dipl. Ing. Michael Kroning
CEO CMO Technical Advisor
* 15 years experience prof. audio * 5yearsexperience in marketing & * Hardware and software developer
* Master of Education IT consulting * Retired university lecturer

* Engineer communication systems * Business economist



NANCING \ “HY

DA info@hy-meeting.com

Fund: 500.000 € 30%

TAMGER: 42,9 M€ ber year

BEP: 18 MOnth






